Senior Project Tuning Protocol 
Purpose

To analyze, critique and reflect on both our own and our colleagues’ Senior Project Ideas.  
Some major elements that this intends to answer are, but are not limited to:
· Overview Presentation
· Exhibition Feedback
· Group Roles & Responsibilities
· Data Collection/Action Research Ideas
Time Allotted
30 Minutes (per Group)
Protocol

1. Presentation – the presenting group will share their Senior Project ideas with the group.  The presenters will also pose an area that they are currently struggling with or something they would like feedback on. (10 min)
2. Clarifying Questions – the feedback group can ask questions to gain more clarity where needed (4 minutes)
3. Warm Feedback– One at a time, each feedback group shares positive observations about the ideas that they have heard so far. 
During this time, the presenters listen and take notes. (5 minutes)
4. Critical Feedback – One at a time, each member of the group shares constructive observations about the questionable or confusing ideas that they have heard so far; they can make suggestions, express concerns, offer resources, etc. based on the ideas that the presenting group shared. 
During this time, the presenters listen and take notes. (5 minutes)
5. Reflection – the presenting group reflects on what they heard from the group and then can engage in a conversation about implications for the presenter’s or their own practice.  Good questions to ponder here may be “What new insights occurred for all of us?” and “As a result, what edits might you make to your Senior Project?” (6 minutes)
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